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Larryis the author of The Nonprofit Dashboard: A Tool for Tracking
Progress, BoardSource, 2007. He is co-author of the soon-to-be-
published book EM=C?; A New Formula for Enrollment Management.

A strategic planning specialist, Larry began his 40-year consulting
career with The Boston Consulting Group, where he was responsible
for strategy assignments on behalf of a broad array of corporate and
Institutional clients. He subsequently established his own firm
specializing in non-profit institutional strategy in fields as diverse as
education, museums, healthcare, and philanthropy. He has written
extensively on improving the information resources of governing
boards and senior management teams.

Larry holds an M.B.A. from Harvard Business School and a bachelor’s
degree from Harvard College.
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Goals of the Call

« Learn from Larry what dashboards are
and their value for leaders, financial managers
and other senior staff

e Hear a“voice from the field” describe his
experience with dashboard metrics

« Give CoP members achance to ask questions
and share their perspectives and experience
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TR Agenda
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e What are dashboards?
« Why are dashboards useful?
e What should be measured?

e How can we use dashboards
In board discussions?

« How can we begin implementing dashboards?
 Next Steps
e Resources

B,
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PEJE What are dashboards?
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e Set of “gauges” and “warning lights”

« One or two pages (or small sets)

e Hard copy and/or on-line

 Display of key performance indicators (KPI)

e Combination of graphics, numbers, words
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Examples of Graphic Dashboard
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HIGHLIGHTS

MEMBERSHIP: Total membershipdeclined by 645 since last year --
or 22.8%. More troubling is that over twice as many members lapsed
during this period -- 921 compared to 437. Had the lapses remained
constant, our membership would have declined by only 5.7%.

BUDGET STATUS : Income is ahead of last year but below budget.
By controlling expenses,YTD net is is significantly greater than last
year and almost 5x this year's budget.

PROGRAMS : The African-American Art Exhibition (Evans Collection)
was a critical and financial success drawing large numbers of visitors
--especially in March -- and greatly improving our outreach.
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PEJE Why are dashboards useful?
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« Save time by highlighting key indicators
 Track progress toward goals
 Understand system dynamics

e Spot potential problems

e Identify patterns

« Expand decision-maker comfort zones
 Maintain a strategic perspective
 Create a shared knowledge base

e Enable assessment across units
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PEJE Why are dashboards useful?

EXCELLENCE
IN JEWISH EDL

The very process of identifying dashboard
metrics can help clarify collective

understanding of mission, strategy and
critical iIssues.
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PEJE What should be measured?
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M |E I

Several approaches to identifying metrics:
« Mission as Spine
o Strategic Initiatives
e Qutcomes
 Risk Factors
e Critical Success Factors

e Service / Resource Matrix
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Group Discussion:
zf::E What are the indicators you would

wreneenet ke to highlight on a dashboard?

Response from call participants:

« Annual enrollment trends

 Applications, tours and acceptances on a monthly basis

* Financial aid relative to tuition (how these two are measured)
 Tuition coverage ratio (net tuition/total expense)

* Monthly cash flow

* Development (on a monthly basis)

e Faculty retention
Soacdly
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! "V How to use dashboards
EXCELLENCE - In Board discussions

e Make the dashboard-based discussion
a standard agenda item.

« Create an annual agenda plan with
meeting themes and tailored dashboards.

e Assign Board committees to work with
staff in developing dashboards related to
their committees’ areas of responsibility.

e Enable committee chairs to present/

Interpret dashboards.
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Group Discussion: What programs can
be used to create dashboards?

Microsoft Excel is powerful.

* You can use one data sheet to contain the data and utilize a
second for graphs.

» Excel’s graphic capability is adequate.

» Excel 2007 allows you to buy additional modules for graphics
as well.
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Voice from the Field:
MetroWest JDS, Framingham, MA

New Students & Total Enrollment
Growth
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PcJE Voice from the Field
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PcJE Voice from the Field
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Google Group Follow-Up

Leadership CoP Discussion

« How can you as a Board chair use the indicators so
that they are just that—indicators—and not a source
to overtake the Board's agenda?

Financial Management CoP Discussion

« How can you as a business manager or treasurer
utilize indicators to explain complex issues facing the
school?

« What examples of dashborad indicators are you
o sing? (Please post.)
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PEJE Next Calls

E%CELLENCE Financial Management CoP
“Insurance” with guest Cheryl McDowell from Bolton &
Company on November 5 at 1:00 PM Eastern.
Please complete the short survey below to help us

define a topic:
http://www.surveymonkey.com/s.aspx?sm=i1P2SKzQqgH9tDititPwoDJw 3d 3d

Leadership CoP
“What do Heads Need from their Boards?” with guests
Dr. Zvi Schoenburg, Gesher Jewish Day School and
Allison Oakes, Solomon Schechter School of Palm
Beach County on October 6 at 1:00 PM Eastern.

343
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PEJE Resources and Contact Information
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The Nonprofit Dashboard: A Tool for
Tracking Progress by Lawrence M.
Butler

Avallable at BoardSource:

http://www.boardsource.org/Bookstore.asp?ltem=1073
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exCetience  Thanks for participating!
Thanks to our guests,
Larry Butler and Ken Golden!

Use Google Groups to continuethe
discussion — share your ideas,
guestions, and best practice
suggestions.

Not on Google Groups? Email
stephane@peje.org or
greenseid@peje.org

CCoMMuNITIES o Join the discussion.




PEJE Appendix: How to begin implementing
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Ask the board what they need
 Assign a key staff liaison
 Review current board information
« Test draft formats as you go

 Maintain a parallel system initially
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e Appendix: Some tips to keep inmind . . ..
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Less is more — be selective.

Work with available data first.

The process of dashboard design
can be as valuable as the end-result.

Especially, determining what
to measure.
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Environmental Careers O rganization (ECO) Environmental Careers Organization
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Appendix: Strategic Dashboard
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